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Disclaimer: The information provided in this document is made available by CAF for information, discussion and pilot 
testing purposes only and the information or opinions expressed in this document should not be relied upon as advice, 
either expressly or by implication. CAF makes no representation or warranty in relation to the accuracy or completeness 
of the information contained in or implied from this document and, to the extent permitted by law, disclaims all liability 
for any loss or damage which may arise from any person or entity acting on any information or opinion contained in this 
document. The contents of this document are CAF’s confidential information and are provided to the recipient on the 
express understanding that they must be held in complete confidence and not be copied, disclosed or distributed to any 
person or entity without CAF’s prior written consent.
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ABOUT CAF
The Cleaning Accountability Framework (CAF) is a leading human rights due diligence framework that 
centres workers in monitoring and enforcing labour standards. CAF is a multistakeholder effort and engages 
industry, union, government and civil society to promote ethical business practices in contract cleaning. CAF 
has developed a number of mechanisms to improve workplace conditions for cleaners including Building 
Certification, Contractor Prequalification and CAF Procurement. CAF in an independent not-for-profit that was 
founded by the United Workers Union and AustralianSuper.

ABOUT THE CAF STANDARD
The CAF Standard places cleaners at the heart of workplace compliance. It is based on local and international 
standards and regulations and has been developed by CAF’s multistakeholder community – this includes 
cleaners themselves.

The CAF Standard is the basis for CAF Portfolio Rating and contains 6 key elements:

INTRODUCTION

ABOUT CAF PORTFOLIO RATING
CAF Portfolio Rating is a way for owners to assess and improve the working conditions of cleaners across 
multiple buildings. Portfolio Rating benchmarks an owner’s portfolio against the CAF Standard and eventually 
against other portfolios. Applying for a CAF Rating is the first step owners can take towards assurance at scale 
and achieving a CAF-Certified Portfolio.

A CAF Portfolio Rating will allow you to: 

	ȼ identify areas for improvement in procurement and contract management practices, including how to 
achieve best practice;

	ȼ use the CAF Rating to demonstrate human rights due diligence and responsible procurement to investors 
and shareholders as a product differentiator; and

	ȼ demonstrate year-on-year improvement – as is increasingly expected in ESG Reporting.
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https://www.cleaningaccountability.org.au/certification/
https://www.cleaningaccountability.org.au/certification/
https://www.cleaningaccountability.org.au/contractor-prequalification/
https://www.cleaningaccountability.org.au/responsible-procurement-advisory-services/
https://www.cleaningaccountability.org.au/certification/caf-3-star-standard/
https://www.cleaningaccountability.org.au/portfolio-certification
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HOW DOES CAF PORTFOLIO  
RATING WORK?
To obtain a CAF Portfolio Rating, owners will use the CAF Rating Tool  
to respond to questions and provide evidence of steps they have taken  
to meet the CAF Standard in their cleaning supply chain. (See page  
5 for more info.) The Rating Tool is for owners and investors, meaning it 
is able to be initiated and completed almost entirely by a property owner. 

The resulting Rating Tool score corresponds with the level of effort an owner has put in to promote compliance 
with labour standards for cleaners across that portfolio. The Rating recognises participation in CAF Programs 
and other relevant steps taken by an Owner to promote labour standards for cleaners. (See section 6 for more 
on scoring.)

CAF Portfolio Rating on its own is not a compliance mechanism – rather it is a way to identify where you are 
doing well, and areas for improvement when it comes to working conditions for cleaners. 

ELIGIBILITY CRITERIA
To be eligible for a CAF Portfolio Rating, certain conditions must be present or met. This includes: 
 

The portfolio is made up of at least 2 buildings;

The buildings are classified as either commercial office or retail shopping centre; 

The buildings are under the operational control of the applicant;

The buildings have current, active and non-temporary1 core cleaning services2;

The applicant can demonstrate they have a contractual relationship with the cleaning  
contractor at all buildings; and

At least 20% of the buildings within the portfolio are either CAF-certified, in the process  
of CAF Certification, or have had an application for CAF Certification accepted. 

1	� Current, active and non-temporary means core cleaning services are in operation at the time of application and are not a temporary measure  
(e.g. not a new-build clean, construction clean etc)

2	� Core cleaning services relates to regular base building cleaning and tenancy cleaning where the tenant has opted in to the base building service.  
The following cleaning services are not included:  
Tenancy procured cleaning • Specialised/periodical cleaning services (e.g. high window cleaning, etc) • Construction site cleaning

If your portfolio doesn’t meet one or more of these criteria, please reach out to the team  
via portfolio@cleaningaccountability.org.au to discuss what steps you can take to prepare 
your portfolio to be CAF-Rated.

mailto:portfolio%40cleaningaccountability.org.au?subject=
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SUBMISSION PROCESS
A portfolio can apply for a Rating by following a submission process. The process will differ slightly depending on 
whether it is the first time the portfolio is seeking a rating (‘initial submission’), or the portfolio currently has a CAF 
Rating and is going through an annual renewal (‘resubmission’).
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TIMEFRAME
An initial submission can take around 6 months to complete, depending on the size 
and nature of the portfolio. An application can be made at any time and will last 12 
months from the date that the Rating is awarded. 

To maintain a CAF Portfolio Rating, an annual renewal (resubmission) is required. 
The resubmission should commence at least 2 months before the expiry date to 
allow enough time for the assessment. 

If the resubmission commences less than 2 months before the expiry date, there may 
be a period of time where the portfolio does not have a rating. In this case, a new 
rating will commence on the date the resubmission is completed. 

A resubmission is likely to take 3-4 months to complete if no significant changes have 
occured (e.g. contract change).



A STEP BY STEP GUIDE ON COMPLETING A CAF  
PORTFOLIO RATING SUBMISSION
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1 APPLY FOR  
A RATING

	ȼ Submit an EOI and meet with CAF to discuss your application.

	ȼ Complete the online application form which includes details 
about the buildings you wish to include in the rating. 

	ȼ Pay the application fee.

2 PREPARE YOUR 
SUBMISSION

	ȼ Familiarise yourself with the CAF Rating Tool and identify key 
stakeholders you will be requesting information from.

	ȼ Complete the CAF Rating Tool by answering the questions and 
collecting documents to evidence your response. Upload the 
documents into the dedicated OneDrive provided by CAF.

	ȼ You will have up to 2 months to prepare your initial submission 
and up to 1 month to prepare your resubmissions. The difference 
in timing is because some information may not be requested 
annually where there has not been a change (e.g. contracts).

	ȼ There will be 2 rounds of review which are an opportunity to 
clarify responses or provide further information to support  
your submission.

3 ASSESSMENT 	ȼ Once both review rounds are complete, CAF will conduct a  
final assessment and generate an overall score.

4 AWARDING  
A RATING

	ȼ Congratulations! The portfolio has received a CAF Rating  
(see ‘7. Rating levels’ for more details).

	ȼ Along with the result, you will receive a CAF Portfolio Rating 
Certificate, Scorecard, and the completed Rating Tool.

	ȼ You will also receive brand and marketing material to help  
you promote this achievement and CAF will similarly promote 
your rating on our channels.

5 PREPARE FOR 
RESUBMISSION

	ȼ CAF can work with you on a roadmap to improve your rating 
over the next 12 months.

	ȼ The resubmission process ideally commences 8-9 months  
after the awarding of the rating to allow the portfolio to 
continuously maintain its rating.

https://www.cleaningaccountability.org.au/portfolio-rating-EOI/
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CAF RATING TOOL
The CAF Rating Tool is essentially a self-assessment questionnaire  
aligned with the CAF Standard. 

Each question has a number of points allocated with the overall total adding up to 100 points. The questions 
in the Rating Tool are primarily based on steps an owner has taken with regard to their portfolio – there 
should be little if any need to obtain responses from other stakeholders such as cleaning contractors or 
facility managers.

Each response in the Rating Tool must be supported by evidence. For the majority of responses, evidence will 
be requested for a sample of buildings within the portfolio. The sample will have been selected by CAF and 
included in the Rating Tool. 

Detailed guidance is provided in the Tool itself on the type of evidence to submit, the time period it must cover, 
and information that should be contained within it. At the end of this guide are detailed explanatory notes to 
assist you when using the Rating Tool.

SCORING
Each question in the Rating Tool has been allocated a number of points  
with the total equalling 100. 

Points are awarded where the evidence fully supports the response – if the evidence either does not or 
partially supports the response, no points will be awarded.

The highest points in the Rating Tool are allocated to the implementation of best practice interventions for 
modern slavery and labour rights due diligence, as well as interventions that are likely to have the greatest 
impact on cleaners’ well-being. 

The number of points corresponds to a score out of 4 with 4 being the highest rating.  

TWO MAIN ASPECTS 
CONSIDERED WHEN 
DETERMINING THE  
RATING SCORE:

1 2

Steps taken by owners to 
identify, mitigate, and address 
labour rights violations within 
a portfolio.

Gaps or shortcomings  
in efforts to address  
these issues.
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RATING LEVELS
The scoring of a Portfolio Rating is banded, from an entry level  
‘Participant’ through to ‘Gold’:

RATING SCORE  WHAT THAT MEANS

PARTICIPANT Below 1.75 This rating indicates that the portfolio is participating  
in CAF Portfolio Rating.

BRONZE 1.76 - 2.75 This rating conveys that some steps have been taken towards 
meeting the CAF Standard and there is room for improvement. 

SILVER 2.76 - 3.5 This rating shows that reasonable steps have been taken  
towards meeting the CAF Standard.

GOLD 3.51 - 4 This rating demonstrates that significant steps have been  
taken towards meeting the CAF Standard. 

 
The baseline requirement to obtain a Rating is having 20% of the portfolio made up of buildings that  
have either achieved certification or have applied for certification (see ‘Eligibility Criteria’ in this Guide).  
Any further actions taken will contribute to a higher score and rating.

FEES
RATING APPLICATION MEMBER NON-MEMBER

Flat rate per portfolio (independent of size) $10,000 ex GST $11,200 ex GST

Cost per building (CAF-certified) $0 ex GST $0 ex GST

Cost per building (not CAF-certified) $500 ex GST $560 ex GST
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PORTFOLIO  
CERTIFICATION
CAF Portfolio Rating is the first step to 
Portfolio Certification – the highest level of 
assurance that your portfolio is meeting the 
CAF Standard. The rating process will identify 
where your portfolio does not meet the CAF 
Standard and our team will work with you on 
actions to get your portfolio certified. 

Visit our website for more information about Portfolio Certification

Contact us at portfolio@cleaningaccountability.org.au 

https://www.cleaningaccountability.org.au/portfolio-certification
mailto:portfolio%40cleaningaccountability.org.au?subject=


GUIDE TO PORTFOLIO RATING 2024

8

GLOSSARY/DEFINITIONS
APPLICANT 
the entity that has applied for CAF Portfolio Rating. 
Generally this will be an owner or asset manager.

BUILDINGS 
can also be referred to as ‘assets’ or ‘property’. 

CAF PORTFOLIO CERTIFICATION 
the application of CAF Building Certification [link] 
across a portfolio. See ‘9. Portfolio Certification’ for 
more detail.

CAF PORTFOLIO RATING 
 an assessment of the degree to which a portfolio 
meets the CAF Standard. 

CAF PROGRAMS 
CAF’s service offering including but not limited to 
Building Certification, Contractor Prequalification, 
CAF Procurement, and Worker Engagement.

CLEANERS  
workers that undertake cleaning work at a 
building. This does not include management or 
other workers that do not do cleaning tasks as a 
regular part of their work.

CLEANING CONTRACTOR 
the company that engages cleaners and is party to 
a cleaning services agreement.

CLEANING SERVICES 
refers to core cleaning services including tasks like 
dusting, mopping, vaccumming, washing, scrubbing, 
disinfecting, minor waste management etc.

CLEANING SERVICES AGREEMENT 
a contractual agreement usually between two  
main parties – an owner and a cleaning contractor 
– for the provision of cleaning services at one or 
more buildings. Can also be referred to as  
a ‘cleaning contract’.

FACILITY MANAGER 
an individual or group of individuals that manages 
the day to day operation of a building.

PROPERTY MANAGEMENT COMPANY 
 an entity that manages the overall management  
of a building or portfolio on behalf of an owner.

PORTFOLIO 
refers to a collection of buildings (2 or more) held 
by an owner. Can also be referred to as a ‘fund’. 
See ‘3. Eligibility criteria’ for more detail.

CAF RATING TOOL 
a questionnaire aligned to the CAF Standard 
that forms the basis of the CAF Portfolio Rating 
assessment.

OPERATIONAL CONTROL 
where the owner has control over the operating 
conditions, primarily cleaning services for the 
purposes of CAF, of the building.

OWNER 
the entity that has legal ownership of a building. 
Also refers to the entity that has ownership or 
control of a portfolio.

SUBCONTRACTING 
 refers to the act of the head cleaning contractor 
subcontracting core cleaning work to another 
individual or agency. 



CONTACT US
portfolio@cleaningaccountability.org.au 

mailto:portfolio%40cleaningaccountability.org.au%20?subject=

