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Message from the Chair
On behalf of the Board, CEO, and
staff I am pleased to submit to
members and stakeholders this
annual report for financial
year 2022. The year under
review, while particularly
challenging, has seen the
Cleaning Accountability
Framework (CAF) achieve
further significant progress.
CAF and our stakeholders
have continued to manage and
respond to the many operational
issues and challenges associated
with the pandemic.

Cleaners are at the very forefront
of ensuring we, as a community,
can work and engage with each
other in the safest possible
environment. Never has it
been more important to ensure
that cleaners are properly
remunerated and treated with
the dignity they deserve while
at work.
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Clean, hygienic community spaces are essential
as we return to a form of post- pandemic
normality. Accordingly, CAF is dedicated
to expanding its supply chain assurance
mechanism that uniquely provides investors,
tenants and the community with confidence
that vulnerable workers are not being exploited
through unethical contracting.
Some notable highlights from FY22 include:
→ This year we commenced operation under
our new constitution (company limited by
guarantee). I acknowledge the Directors
who have resigned from the Board and
thank them for faithfully serving CAF in
the lead up to the new constitution being
released. I would also like to warmly
welcome our newly appointed Directors.
→ The new corporate structure and
streamlined Board is intended to better
meet our growing governance obligations
and respond to the needs and requirements
of our stakeholders.
→ This year, as detailed in the annual report ,
we have refined and updated our strategic
plan, continued to grow our influence in
the market, expanded our team, recorded

a strong financial result, continued to
modernise our certification process and
built our communication and stakeholder
engagement.
→ The Board continues to provide strong
direction and oversight and I would like to
acknowledge their dedication.
→ Our staff are simply outstanding, working
under challenging and demanding
circumstances to deliver a critical service
in a complex environment.
Our CEO, Poonam Datar, has announced her
intention to resign in the new year to pursue
other challenges. Poonam has been a force of
nature and CAF’s success is, in large measure,
due to her intellect, strategic thinking, and hard
work. We wish her every future success.
After many years of intensive work testing the
CAF certification assurance mechanism and
laying the foundation of a strong organisational
framework, we are now looking forward to
expanding our reach and influence.
Anthony Beck
Chair, CAF

AUSTRALIAN SUPER

Founding Partner message
AustralianSuper cofounded the Cleaning
Accountability
Framework in 2013.
We are delighted
with the progress
the initiative has
made over the last
ten years to improve
labour practices across
cleaning supply chains.
In Australia, there are around
150,000 people working as
cleaners. With a largely hidden
workforce, the cleaning industry
comprises vulnerable members
of the community who are
susceptible to exploitative
workplace practices.
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With more than 72,000 AustralianSuper
members employed in the cleaning industry, CAF
is an important initiative for AustralianSuper.
Our continued involvement is helping to
improve the working conditions for thousands
of AustralianSuper members and other workers
employed in the high-risk cleaning industry.
CAF’s Building Certification program is
promoting ethical labour practices in commercial
real estate assets. By taking a multi-stakeholder
approach, the program works with cleaners
and their union, tenants, contractors, property
owners, facility managers, and investors across
the cleaning supply chain to ensure that all
cleaning staff are compensated according to law
and the best labour practices are upheld.
It is pleasing to see CAF Building Certifications
increase by 20% during FY22 and the launch
of innovative initiatives extending the reach
of the program. We are looking forward to the
development of the CAF Portfolio Certification
pilot program due to be launched in 2023. This
program will substantially increase CAF’s ability
to positively impact cleaners on a broader scale,
by enabling CAF Certification of whole property
portfolios rather than individual buildings.

As a large investor in the Australian property
market, CAF certification indicates that properties
are operating ethically when it comes to their
labour practices, helping mitigate modern
slavery risks and protecting investment value
and members’ outcomes in the long term.
We value our partnership with CAF and look
forward to seeing the program’s continued
progress and positive impact on the cleaning
and commercial real estate industry.
Paul Schroder
Chief Executive, AustralianSuper

UNITED WORKERS UNION

Founding Partner message
It has been a momentous year for
United Workers Union members
and working people around
Australia. The 2022 Jobs
and Skills Summit brought
together unions and
employers to find a way
forward after a decade
of low wages and real
wage cuts. It highlighted
the inadequacies of our
enterprise bargaining system
and put fair pay, secure jobs,
closing the gender pay gap, and full
employment firmly on the economic agenda.
Our union spoke at the Summit and highlighted
the big issues our members face – intensification
of workloads, low pay and a lack of respect at
work. Governments must do more to ensure that
they and other economic decision makers play
a proactive role in lifting the wages and working
conditions of the lowest paid workers in
our society.
Governments can also play a positive role in
improving working conditions by maximising
the impact of their purchasing power – they
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must strike the right balance between achieving
value for money, and ensuring taxpayer dollars
support decent jobs and do not drive wages and
working conditions down by focusing purely on
the bottom line.

CAF provides a best practice
model for governments and
industries across Australia – by
working collaboratively with
industry stakeholders to address
widespread exploitation in the
cleaning industry, we have been
able to improve compliance and
lift labour standards from the top
of the supply chain down, and the
bottom of the supply chain up.
When contracts are sufficiently priced, employers
are held to a higher standard, procurers have
mechanisms in place to ensure compliance, and
workers are respected and listened to, we know
that we can end exploitation and provide
decent work.

Being able to achieve that at scale through
the roll-out of portfolio certification will be the
next big milestone for CAF, and one that we
wholeheartedly endorse.
However, while stopping the “race to the bottom”
in the industry and achieving compliance with
minimum standards is critical, we should be
more ambitious in our goals. We need to come
together as an industry to work out how to better
value the work of cleaners, address widespread
labour shortages and create decent, well-paying
jobs that enable cleaners to live above the
breadline. Only then will we truly achieve our
mission to reform the cleaning industry and
provide decent work for cleaners.
Jo-anne Schofield
National President, United Workers Union
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In the spirit of reconciliation the
Cleaning Accountability Framework
acknowledges the Traditional
Custodians of country throughout
Australia and their connections to
land, sea and community. We pay
our respect to their Elders past and
present and extend that respect to all
Aboriginal and Torres Strait Islander
peoples today.
[5]
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ABOUT US

What is CAF?
The Cleaning
Accountability
Framework (CAF) is
a multi-stakeholder
organisation that exists
to end exploitation and
improve labour standards
in property services.

CAF was founded in 2013 by
AustralianSuper and United Workers Union
(formerly Uniter Voice) in recognition
of the systemic and widespread levels
of exploitation in the cleaning sector.
Together with other industry leaders such
as the Fair Work Ombudsman, property
owners, facility managers and cleaning
contractors, this consortium agreed to
devise and implement a due diligence
framework that would protect cleaners
from exploitation by driving responsible
contracting and procurement practices.
As a result, the CAF 3 Star Standard and
CAF Building Certification were developed
as a means to achieve this goal.
The CAF 3 Star Standard is a labour rights
standard that has been devised by the
industry for the industry. This Standard
when verified through CAF Building
Certification ensures that:
→ Cleaners are being paid correctly, they
can speak up when there is an issue at
their workplace, they are educated on
their rights and entitlements, and they
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have the unimpeded right to join their
union;
→ Owners have ongoing oversight of
compliance, have a transparent supply
chain, have a mechanism to engage
directly with workers, and have
responsible procurement practices;
→ Contractors are receiving a fair price
that enables them to pay and treat
their workers in accordance with the
law; have compliant processes in place
relating to wages & entitlements,
record-keeping and visa requirements;
uphold the principle of freedom of
association; and are committed to
genuine investigation and remediation
when issues arise.
CAF 3 Star Certification is a world-leading
scheme that educates and empowers
all tiers of a supply chain to monitor
and enforce good labour conditions. The
Cleaning Accountability Framework (CAF)
is a multi-stakeholder organisation that
exists to end exploitation and improve

labour standards in property services.
It uniquely places cleaners at the heart
of compliance by recognising that the
worker is best placed to identify, raise
and remediate labour-related breaches.
CAF Certification is recognised globally as
one of the few effective worker-driven due
diligence schemes, and in Australia as an
anti-slavery mechanism.

Cleaner at CAF certified site,
Eastgate Bondi Junction

ABOUT US

What CAF stands for
OUR PURPOSE

To end exploitation
in property services
and improve labour
standards through
education and
advocacy.
OUR MISSION

To make responsible procurement and
ongoing management of supply chains
the norm.
To give workers a voice and agency in
improving workplace conditions.

To demonstrate the
value of an improved work
environment (as a result of the above).
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OUR VISION

OUR VALUES

Integrity We strive to be honest, ethical,
and transparent in our dealings with each other,
our stakeholders and partners, in order to
deliver the best possible outcomes for cleaners.

Collaboration We aim to work
To make CAF a
world-leading social
compliance scheme
in property services
that genuinely
engages workers
and all other supply
chain stakeholders.

collaboratively and in partnership with our
colleagues, partners and stakeholders,
embracing the diversity of the communities we
serve, and valuing equally their contributions to
our work.

Respect We pledge to treat ourselves
and others respectfully, fairly and with dignity
irrespective of task or role and be actively
vigilant of others’ rights.

Leadership We embrace the link between
individual effort and collective achievement, as
we seek to lead, inspire and empower ourselves
and others to succeed and grow.

ABOUT US

Governance
CAF’s new Constitution came into effect on 1 January 2022 – the culmination of a few years of
refining our governance model so it was truly fit for purpose and reflective of the organisation now
and our future growth. Members and the Board were instrumental in getting CAF to this milestone.
The Board commenced a new term on 1 January 2022 in line with the new Constitution.
CAF successfully registered as a Not-For-Profit under the Australian Charities and Not-For-Profit
Commission (ACNC) which took effect from 1 January 2022. This means CAF will now be formally
reporting to the ACNC on an annual basis.
CAF welcomed Lauren Zanetti as a non-executive Board director. Lauren currently works as Senior
Advisor at Pillar Two; a company that is dedicated to supporting businesses to respect human rights.
Lauren’s extensive experience, with a focus on efforts to combat modern slavery, will be invaluable
to CAF’s activities and growth.

Governance FY22 Snapshot

Fairness is a key value of CAF and we are proud
that we can reflect this in the gender diversity of
our current board, made up of 4 women and 3
men. As of 30 June 2022, the following directors
sit on the CAF Board:
Anthony Beck (Chair)
Andrew Corones
Steven Peters
Lyndal Ryan
Sandra Silea
Rebecca Stark
Lauren Zanetti

Board met a total
of 8 times
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Risk and Governance
Committee met 4 times

Finance and Admin
Committee met 9 times

THE HEART OF CAF: CLEANERS

The cost of living crisis and its
impact on cleaners
In the last year, numerous local and international
factors such as extreme weather events, labour
shortages and the Russian invasion of Ukraine,
have combined to put additional pressure on the
Australian economy. The trickle-down effect has
been a sharp increase in the cost-of-living which
is hitting low wage earners, including cleaners,
the most.
In a recent survey conducted by CAF, some
cleaners reported needing to take on a second job
to cover the cost of rising expenses, while others
have needed to sacrifice non-essential spending
to cover the cost of basic necessities. It was
reported that groceries were the top bill stressor
for people living in Australia, followed by petrol,
rent, mortgage payments and energy1.

“It has meant sacrificing

some parts of my life
and evaluating what I
can or can’t afford.”
Australia is still feeling the effects of the 2020
border closures, where temporary visa holders
were forced to return to their home country
and the normal influx of international students
dried up. The knock-on effect has been a labour
shortage in industries, such as cleaning, that
typically have a large cohort of migrant workers.
Now the borders have reopened, international
students are returning to Australia, but at a much
slower pace and facing a new set of challenges;
having to survive the higher cost of living on a
stringent budget.

“I HAVE TO WORK A
SECOND JOB TO COPE
WITH RISING EXPENSES.” “For my co-workers who are either on
visas or studying, it means they are

at an even greater disadvantage as
their budgets are already restricted.”
1 Australians battling cost of living crisis reveal extent of hit to
hip pocket, Alex Champman, 7news.com.au
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While the Government temporarily
lifted the 40 hour a fortnight working
hour limit for international students,
the measure is scheduled to expire
in June 2023, leaving international
students with an uncertain future.
These economic factors could create
the perfect conditions for pushing
cleaners further below the poverty
line.

+40

THE HEART OF CAF: CLEANERS

Worker engagement
Lyndal Ryan, Director of Property Services
at the United Workers Union, says
that “the participation of cleaners
in CAF is critical to the success
of the scheme – cleaners are
at the heart of CAF and play
an active role in identifying,
resolving and preventing
supply chain labour abuses that
traditional audits and monitoring
systems do not catch. This is what sets
CAF apart from other auditing schemes
and ensures ongoing compliance rather
than simply point-in-time compliance.
In bringing compliance issues forward,
it is vital that CAF stakeholders listen to
cleaners and provide genuine opportunities
for investigation and remediation. As
cleaning is one of the industries in Australia
most at risk of industrial non-compliance
and modern slavery, property owners and
procurers should expect to find issues in
their buildings, and should be prepared to
be proactive in their approach to managing
their supply chains. This includes
supporting the appointment of cleaners as
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Being an international student, I
think CAF is a right platform not
only to learn different skills but
also to represent other student
(sic) working in my centre with
their issues and conditions.
Rabi, CAF Representative

CAF Representatives1, and providing CAF
Representatives and the United Workers
Union with opportunities to talk to other
cleaners to identify issues and educate
them about their rights and entitlements,
and work through and remediate any
compliance issues.
When fully implemented, CAF will bring
accountability for the pay and working
conditions of cleaners to the very highest
levels of the supply chain and, in doing
so, will reverse decades of cost cutting
and blame shifting by encouraging and
rewarding a “race to the top”.

By committing to CAF standards and
certification across their property portfolios,
property owners and procurers of cleaning
services will help to create a culture of
decent work, and will demonstrate that
they respect and value the hard work
of cleaners.”

A CAF Representative is a cleaner that has
been nominated by their peers to receive extra
training and support to monitor and enforce
the CAF Standard at their workplace. Cleaners
select the CAF Representative based on who
they trust and who they feel best represents
their interests.
1

United Workers Union, Broadway
CAF Representative Training

333 George Street
Worker Engagement Meeting

4 National Circuit
Worker Engagement Meeting

Wintergarden Shopping Centre
Worker Engagement Meeting
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447 Collins Street
Worker Engagement Meeting

THE HEART OF CLEANERS: CAF

A CAF Representative perspective
By Tony Calderon,
CAF Representative
Since my workplace has become CAF-certified, I’ve started to see a lot of positive changes happen on site. When cleaners speak
to me about any issues that arise, we discuss what would be the best solution to resolving them. I then meet with my company to
discuss. If my company can’t resolve it, I then take it to the Building Manager to resolve. The cleaners are very happy that this is
possible. If they have any concerns about their equipment or their work in general, they know they can speak to me and I’ll have any
issues addressed. Some examples of issues we’ve had resolved since our site has become CAF-certified include:

“The cleaners here are
happy that a lot of these
issues we’ve had for such a
long time are resolved.
Our working environment
in our building is so much
better since it’s become
CAF-certified. I know it will
only improve from here
on out thanks to CAF
and the Union.”
[12]
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→ It’s been a cold winter this winter and,
through raising concerns to the Building
Manager, nice warm jackets for the
outside cleaners have been provided.
The outside cleaners are so happy that
they are listened to and supported and
can do their work properly and safely.

→ The cleaners’ tearoom in the basement
is always cold especially this winter. I
spoke to the Building Manager in my
quarterly meeting and explained about
how cold it is and why we need a heater,
and he provided one.

→ We received new batteries for our
vacuums. The ones we had to use for
such a long time were old and the
charge didn’t last very long. I met with
the Manager in my monthly meeting
and requested the new batteries and
after a couple of weeks she supplied
them. When the batteries go flat, we’re
able to replace with fully charged ones
now. It’s been great and now we get
our jobs done a lot easier.

THE HEART OF CLEANERS: CAF

A CAF Representative case study:
tackling bullying in the workplace
In June 2022, a cleaner at a CAF-certified site confided in a CAF
Representative (CAF Rep) that a Supervisor was bullying them at work.
While reluctant to come forward with their complaint at first, the cleaner
was reassured by the CAF Rep that their job would be safe, and that the
Supervisor would face consequences for their behaviour. As a result, the
cleaner decided to issue a formal complaint to building management.
All the cleaners on-site were incredibly supportive of their colleague’s
decision to issue a complaint and banded around them. As a result of their
complaint, the Supervisor was removed from the site.

This incident and its resolution
demonstrates how CAF Reps
empower cleaners to speak up
and raise issues, fostering a work
environment where cleaners feel
safe and supported. Cleaners
who are happier at work are more
productive and take pride in their
work.
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They are also more likely to stay in their roles for longer. This, in turn,
means Building Managers can feel safe in the knowledge that cleaners do
not need to cut corners due to high workloads and under-resourcing. For
Cleaning Contractors, it lessens the financial and administrative burden
of having to hire and train new cleaners. By employing a worker-centric
model and investing the time and energy to ensure that cleaners’ concerns
are listened to and remediated, all stakeholders of the cleaning supply
chain benefit.

THE HEART OF CLEANERS: CAF

A new era in worker engagement
Under CAF Certification, workers are involved in
the design of due diligence mechanisms. They are
engaged at the start point, not the
end point. To reflect this process,
CAF has employed a Worker
Engagement (WE) Officer, Pritika
Karmacharya, to assist CAF
Reps and cleaners in engaging
with and understanding
the certification process
and ongoing compliance
with the CAF 3 Star Standard.
As a previous CAF Rep and
cleaner, Pritika brings a wealth of
experience, knowledge and empathy to
her role. We asked Pritika a few questions about
her thoughts on the role so far.

[14]
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What do you enjoy about your role as WE Officer at CAF? I really enjoy
being part of the CAF team and working for the betterment of cleaners.
I was previously a cleaner and CAF Rep before starting work at CAF, so I
can really connect to CAF’s mission and relate to the cleaners I work with
in my role.
How did you find the transition from being a cleaner to WE Officer at CAF?
Being a cleaner I knew what to expect in my day-to-day job. Working for
CAF is different, no two days are the same. At first, I found it challenging
because I had to learn a whole new set of skills. I still struggle sometimes,
but now, if I experience something challenging at work, I’m confident that
I can handle it. It was a hard transition, but not a bad one; I’m already
starting to see positive changes.
What did you enjoy about working as a cleaner and CAF Rep? At my
previous workplace, most of the cleaners I worked with were like my
family. We were all from Nepal and new to Australia; we formed a very
close bond. Having someone who can understand you because you do the
same work for the same company is really important. When something
happened to one of us, it felt like it happened to all of us. We were there for
one another and would help each other out.

FY22 HIGHLIGHTS

CAF launches e-learning platform
In FY22 CAF launched the Learning
Hub, an online educational platform
for all stakeholders of the property
services supply chain. The Learning
Hub currently houses 3 educational
modules and resources for cleaning
supply chain stakeholders to stay up
to date with industry best practice.

“THE MODULES WERE CLEAR
AND CONCISE AND GAVE ME
A GREATER UNDERSTANDING
OF CAF.”
– Sophie Massis, Happsa Group

Cleaning Contractors, in particular,
can benefit from training available
on the Learning Hub. As the cleaning
supply chain stakeholders with the most direct
contact with cleaners, it is essential that Cleaning
Contractors are provided with the tools and
knowledge they need in order to uphold cleaners’
rights at work. We asked Cleaning Contractors to
provide their feedback on the modules:

Jaggi Singh, Regional General Manager at ISS,
thought that the Learning Hub Modules provided
useful knowledge which has translated through
to his role. In particular, Jaggi feels that the
CAF Ongoing Compliance Training for Cleaning
Contractors: Module 1 has provided him with
“greater insight on how compliance works in our
industry” including “areas which are categorised
as high, moderate and low risk as part of the CAF
compliance tool”.

Sophie Massis, Marketing Manager from Happsa
Group, believes that the Learning Hub modules
“gave her a greater understanding of the CAF
Building Certification process”, while Mohan
Perera, Director at Hudor Integrated Services,
said that the modules helped him to “understand
modern slavery and its core concepts”.

“The modules gave me greater
understanding of the role
that all stakeholders have in
ensuring that compliance and
staff wellbeing is adhered to.”
– Jaggi Singh, ISS
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While two of the modules currently available on
the Learning Hub are for Cleaning Contractors
specifically, CAF has a vision to expand its Learning
Hub offering to more stakeholders of the cleaning
supply chain in FY23. The feedback we have
received demonstrates the value of educating
all stakeholders of the cleaning supply chain so
that, collectively, we can lift labour standards for
cleaners across Australia. Stay tuned for further
updates on new Learning Hub modules across
CAF channels.

FY22 HIGHLIGHTS

Contractor Prequalification
This year, CAF launched Contractor Prequalification to market.
Prequalification demonstrates to potential and existing clients that
a Cleaning Contractor has mechanisms in place to reduce the risk of
worker exploitation and unsafe working conditions. As such, Contractor
Prequalification is vital to facilitate CAF Certification at a portfolio level.
CAF prequalified three contractors during the pilot phase and received 13
expressions of interest post-launch.

As one of the largest employers of cleaning
staff in Australia, ISS is proud to be a CAF
Prequalified Contractor. As a Prequalified
Contractor our clients can be assured that ISS
are providing working conditions that meet
or exceed those provided under the industry
award and in turn remove modern slavery risks
from our clients supply chain. Each year we
are audited, so our clients can be assured that
we continue to meet the CAF standards, as well
as identify any areas to further improve working
conditions for our frontline staff.
Andrew Corones
National General Manager,
Cleaning, Business and
Industries ISS
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FY22 HIGHLIGHT

Quantifying our key activities
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FY22 HIGHLIGHT

CAF Membership
We’d like to thank the organisations that joined or became official partners of CAF in FY22 and commend them for their
commitment to responsible business practices.

“At Vicinity, we seek to build
long-term relationships
with partners who share our
values and commitment
to sustainability. CAF
provides the opportunity
to do that and be a part of
a proactive, collaborative
approach across the total
supply chain to promote
responsible practices and
drive positive outcomes for
all our stakeholders.”
– Annette Kuyumcian,
National Procurement Manager,
Vicinity Centres
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Partner Members

CAF Technical Advisory
and Working Groups
Retail

WORKING GROUP

[19]

CLEANING ACCOUNTABILITY FRAMEWORK
FY22 ANNUAL REPORT

Modern Slavery & ESG
WORKING GROUP

Certification

WORKING GROUP

FUTURE FOCUSED

Our 3 year strategy

1

Portfolio
Certification

Complete the ISPT pilot program
and launch portfolio certification
to the broader market. By the end
of FY25, CAF will have secured
public commitments from our core
target market to certify their entire
portfolio.

2

Financial
self-sustainability

Our 4 year strategy focuses on
increasing and diversifying our
revenue streams bringing both
financial security and stability. We
aim to align certification financial
inputs and outputs within 12 months
of launching portfolio by setting up
a pricing model that meets all the
costs associated with certification.

3

4

Focus on
worker voice

Enhancing the existing CAF
worker engagement model to
include technology and build
networks of trust through
CAF Reprepresentatives.

Government Leasing
and Certification

Explore certification for
Commonwealth, State and
Territory owned and tenanted
office buildings.

[20]
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7
5

Industry
engagement
Increasing engagement with industry
around modern slavery and decent
work and how to conduct
effective due diligence through CAF.

Knowledge
Sharing

We are investing even more in our
education and training offering
through a purpose-built LMS, events
and new tools and resources.

6

Contractor
Prequalification
Launched in July 2021,
Contractor Prequalification will
go hand in hand with portfolio
development, allowing CAF
to significantly scale up our
certification offering.

[21]
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Future of Certification
To facilitate ongoing growth of our Certification Program, CAF has
partnered with ISPT to launch Portfolio Certification. In contrast to CAF
Building Certification in which a singular site or building is certified,
Portfolio Certification will enable Building Owners to certify whole property
portfolios. Not only will this lead to a more efficient process for Building
Owners, but it will also ensure decent work for cleaners at a wider scale
as the CAF Certification program expands.

“Respect for human rights and ethical labour practices are
a priority for ISPT and a key part of our ESG Strategy. We
recognise the cleaning industry is susceptible to modern
slavery and other forms of labour exploitation. That’s why
we’ve targeted to certify all properties that are 100% ISPT
owned and operated using the CAF 3 Star Standard by 2025.
Building on this commitment, we are very excited to be
working with CAF on the development and pilot of a portfolio
certification model. We see this as a critical step in the
evolution of CAF that will enable the delivery of certification
at scale, providing assurance that our cleaning services
are being procured, managed, and delivered in a way that
respects cleaners’ labour rights.”
Steven Peters
Acting General
Manager, ESG, ISPT
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Reflections from our CEO
On behalf of the CAF team, I’d like to
thank our members, partners and
supporters for your continuing
dedication and commitment
to CAF and the work we do.
The team and I have faced
many challenges over the
years, but we come to work
every day with energy and
enthusiasm because we
not only genuinely believe in
our mission, but we have such
passionate supporters, cheering us
on.
As this will be my last Annual Report as CEO, I’ve
taken the liberty of reflecting on how far CAF has
come since then. I started at CAF in 2018 and our
organisation looked very different back then. I
was the sole employee whose employment was
managed through a third party as CAF did not yet
have internal HR and employment systems. The
certification program was midway through its first
pilot with the emphasis being primarily on desktop
auditing. The CAF Steering Committee had close
to 15 members and the governance structure was
starting to become outdated.

Additionally, we were almost completely reliant on
sponsorship funding which helped the organisation
break-even but not grow.
Fast-forward a few years and CAF Certification has
become a world-leading due diligence mechanism
that genuinely engages workers in the process
and is having a real impact on cleaners’ lives in
Australia. A significant amount of this success
can be attributed to my colleague Dr. Miriam
Thompson, who joined me in the early days as we
tried, failed, cried and eventually succeeded in
writing the rules of CAF Certification. Today, we
have a fully functioning certification program that
is about to scale up and become the next gamechanger in the property services industry.
In 2022 alone, the team has grown from five to
eleven employees. This is a significant change for
any small organisation and has been managed by
Ashley King, our new Director of Operations, who is
helping CAF turn from a small start-up to a stable
and successful organisation. Our growth is possible
and necessary due to increasing demand and
revenue - CAF has increased our annual revenue by
more than 1600% over the past few years, and we
are now almost a $1 million company.

The CAF Board today is very different from the
Steering Committee of the past. At the time, the
Steering Committee provided essential advice and
guidance on mostly operational matters, especially
as CAF did not have the internal capability to
do a lot of this work. As the CAF team grew, the
governance model rightly adapted to better reflect
the organisation and enable directors to focus on
leadership, strategy and governance. Today we
have a very engaged and motivated board led by
Tony Beck, who has been an incredible support and
mentor to me. Tony’s ability to listen and engage
respectfully has been an example I and others have
followed and has contributed to the strong valuesbased culture we have at CAF.
Finally, I personally want to thank Rebecca Stark
for supporting, guiding and mentoring me when
I first started at CAF and since. She has been
instrumental in getting CAF to where it is today but
will be the last to step into the spotlight. CAF, nor I,
would be where we are without Bec – thank you.
I look forward to seeing the next exciting phase of
CAF and how the team, stakeholders, and industry
as a whole advance under new leadership. Thanks
to CAF for the fond memories.
Poonam Datar
CAF CEO
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